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e Create a culture among Enrollment
Management units that promotes customer
service and collaboration.

 Develop a plan to proactively communicate
goals and strategies to the broader campus
community.



Increase first-year applications to 32,000.

Increase transfer applications to 4,500.

Meet the Fall 2013 first-year enroliment goal
of 7,000 and transfer goal of 1,400, and
Improve quality and diversity of the class.

Increase the total nonresident population from
24 to 25 percent.
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2012 2011 2010
Applicants 4,403 4,274 3,806
Admits 2,193 2,213 1,803
Enrolled 1,350 1,398 1,168
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« EXxpand outreach and build a stronger
relationship with Chicago Public Schools.

e |ncrease our national presence and develop
new recruitment initiatives across the United
States.

e Continue to diversify and maintain the first-year
International pool in both country of origin and
across a variety of majors.



* Led by the Enrollment Management
Communication Unit, work with the academic
colleges and other units to establish clear
messages and a consistent look for all
communications.

e Personalize the campus experience by
providing individual visits, incorporating faculty
Interaction, and showcasing additional campus
facilities.












Coordinators will notify you of new opportunities and help you update your
resume and apply for positions. Media also takes students on networking
trips to New York City, Los Angeles, and Chicago each year.

Well-connected Alumni - Our alumni have gone on to accomplished
careers across the media world. In true Illinois fashion, they truly enjoy
giving back to current students by visiting classes, presenting to student
organizations, or recruiting for open positions.

Benefits of Illinois

One of the top public universities in the nation
#1 in the Big Ten for starting salary and mid-career median salary
#3 in the country in a list of employers looking to hire college
graduates

o 400+ study abroad programs in 60+ countries

¢ A best value in public education

I encourage you to apply today. If you have questions about Illinois or the
admissions process, please contact the Office of Undergraduate Admissions
at admissions@illinois.edu or 217.333.0302%.

Sincerely,

Julian Parrott
Assistant Dean, College of Media

. |

Please do not reply to this message. Unsubscribe if you would no longer like to receive emails or other
materials from the University of Illinois Undergraduate Admissions Office.







 Develop a dynamic admitted checklist, which
will allow students to virtually check off the
appropriate steps.

e EXplore several options for moving to a new

online freshman application for the 2014
application cycle.




 Enhance the University’s capability to
proactively predict institutional aid resources
to improve affordabillity, increase yield, and
maximize net tuition revenue.

* Hire a consultant to do detailed analysis of
current merit aid usage and provide
recommendations for improved strategies.

 Create a scholarship website.



Yields Are Declining in All Groups




Cost of Attendance

$40,000

$35,000

$30,000

$25,000

$20,000

$15,000

$10,000

Base
Eng/Bus
Res Yield

AY 09
$24,714
$28,866
52.90%

AY 10
$25,654
$29,972
49.20%

AY 11
$27,082
$31,810
45.90%

AY 12
$28,204
$33,028
47.20%

AY 13
$29,002
$33,922
45.20%

54%

52%

50%

48%

46%

44%

42%

40%

apeluUadiad PISIA



$14,960 ($19,880) $10,332 $1,200 $2,510 $29,002 ($33,922) 2 (1)

Source: Big 10 Financial Aid Directors



One Thing lllinois Could Have Done to
Influence Decision to Attend

» Offer scholarship — 33%

e Larger scholarship —21%

e Lower tuition —11%

o Offer me program of interest — 8%

e Better location — 5%



President’s Award Program
— $5,000 & $10,000 merit (no need component)
— Yield 2011-2012 30+ ACT 32.6%

2012-2013 30+ ACT 45.8%

Increased number of “Big Bang” Letters

Pilot Program with UAS
— Yield 2011-2012 Enrolled SOC 4
2012-2013 Enrolled SOC 19

Added lllinois Achievement



Questions?

Stacey Kostell
Assistant Provost for Enrollment Management
901 W. lllinois Street
Urbana, IL 61801

244-4626


mailto:skostell@illinois.edu
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