SP.15.13
APPROVED BY SENATE February 9, 2015

02/09/2015
UNIVERSITY OF ILLINOIS
URBANA-CHAMPAIGN SENATE
Committee on University Statutes and Senate Procedures
(Final; Action)

SP.15.13  General Revisions to the Statutes Motions #4 and #5

BACKGROUND

In August 2012, the Governance, Personnel, and Ethics Committee of the Board of Trustees requested an
overall review of the University Statutes. The Board authorized an ad hoc committee to conduct this review.
That committee consisted of faculty from all three campuses, as well as various University administrators.
The Statutes and Governance subcommittee of the University Senates Conference (USC) also participated in
the review process. The Board’s committee on Governance, Personnel, and Ethics reviewed the proposed
changes, and this October, asked USC to seek the approval of the changes from the campus senates. At the
October 20, 2014 Senate meeting, item UC.15.03 communicated a redline/strikeout version of the Statutes for
consideration. To correct for a clerical error, the Senate Committee on University Statutes and Senate
Procedures (USSP) was later provided with an October 24, 2014 updated version of the proposed revisions.

As mandated by the Bylaws of the Urbana-Champaign Senate, USSP has conducted its own review of these
recommended revisions, prior to their being submitted to the Senate to vote on its advice to the Board, as
provided by Article XIII, Section 8 b of the Statutes. The suggested changes are extensive, affecting every
Avrticle of the Statutes. Some of them are simply editorial adjustments, clarifying ambiguous language, for
example, but some proposals would make more substantive changes.

In the course of its review, USSP found the vast majority of the changes to be appropriate and advisable, but it
had specific concerns about some of the proposed changes, and these are identified with this motion. Ina
similar vein, at the December 8, 2014 Senate meeting, USSP presented its recommendations on the first two
batches of proposed revisions.

For the Senate to consider these amendments in an orderly way, USSP will offer several resolutions covering
different sections of the revisions. Because of the extent of the changes being proposed, USSP has not yet
completed its review of all of the proposed changes. However, to ensure progress, it wishes to bring those
sections which it has readied for action to the Senate for discussion and action, and USSP has now completed
work on the fourth and fifth batches of the changes. The committee intends to report to the Senate in several
additional motions, asking for votes batch by batch over the next few Senate meetings. At the end of the
process, the USSP or the Senate may return to any earlier batches if issues in the later ones would affect the
content of earlier ones.

Attached is the text of the Statutes related to this portion of the review with redline/strikeout markings to
illustrate the revisions emerging from the Board of Trustees review and below are USSP’s recommendations
for action to be taken by the Senate.

RECOMMENDATION ONE

The Senate Committee on University Statutes and Senate Procedures recommends approval, subject to any
later amendments that may be necessary, of the revisions to the University Statutes as contained in Motion 4
(lines 336-403, i.e., Article Il, Section 4 [Faculty Advisory Committee]) with the exceptions identified below.
For these exceptions, we note the Board’s proposed change, followed by USSP’s recommendation. USSP has
consulted with FAC on these revisions, and FAC concurs with the USSP

recommendations. Text to be added is underscored and text to be deleted is indicated by strikeout

(e.q., sample-textfordeletion).

1. Lines 346 and 350: Delete “these” and replace with “its.” The Faculty Advisory Committee
(FAC) expressed concern that the proposed use of “these” seems to restrict the committee’s functions,
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investigations, and deliberations to only those that originate outside of FAC, which would be
inconsistent with FAC practice.

2. Line 378: USSP recommends deleting “rules of procedure” and replacing it with “articles of
procedure.”
3. Line 380: On the advice of FAC, USSP recommends the insertion of the following new

sentence: “The committee shall define, in its articles of procedure, the size of its membership and a
method for filling vacancies that occur between regular elections.”

4, Lines 383-386: USSP recommends minor revisions in wording and the insertion of an
additional sentence to read: “The committee shall report on the broad nature of its activities and
recommendations to the senate and the faculty as it deems appropriate, but at least once a year. These
reports shall maintain the confidentiality of individual personnel cases. Confidential reports of
findings from individual cases may be conveyed to unit executive officers, to deans, to the provost, to
the chancellor/vice president, and/or to the president, as appropriate to the nature of the case.” USSP
agrees with FAC’s practice that while it treats the details of the cases it handles as confidential, as a
practical matter, when it is making recommendations to resolve disputes and grievances, the resolution
often cannot proceed without substantive reporting to the parties involved.

5. Lines 395-398: On the advice of FAC, USSP recommends restoring the sentence: “In
performing its functions, the committee upon the request of the chancellor/vice president, the
president, or any member of the academic staff (as defined in Article IX, Sections 4a and 3c), or upon
its own initiative shall make such investigations and hold such consultations as it may deem to be in
the best interest of the University.”

RECOMMENDATION TWO

The Senate Committee on University Statutes and Senate Procedures recommends approval, subject to any
later amendments that may be necessary, of the revisions to the University Statutes as contained in Motion 5
(lines 406-804, i.e., Article Il, Section 5 through Article 1V, Section 4) with the exceptions identified below.
For these exceptions, we note the Board’s proposed change, followed by USSP’s recommendation. Text to be
added is underscored and text to be deleted is indicated by strikeout (e.g., sample-text-for-deletion).

1. Line 505 [re the college Executive Committee]: USSP expresses a continued objection to this
revision which would make it possible for the college faculty to amend the college bylaws so as to
undercut the scope of the authority and responsibility of the college executive committee to “advise
the dean on the formulation and execution of college policies.” This would seem to be the essence of
the duty and authority of the college executive committee.

2. Line 675: USSP suggests the insertion of an additional sentence at the end of Section 1(c):
“A reorganization of a department from a chair to a head or a head to a chair may be accomplished
only by Section 4 of this Article.” This is to make clear the purpose of Section 4; see below.

3. Lines 791-804 [re Article 1V, Section 4]: The rationale provided states that the section was
recommended for deletion because it conflicts with Article V111, Section 4. USSP notes that there is
no such conflict because lines 793-804 refer only to changes of department organization from chair to
head or from head to chair. That type of a change is not covered in Article VIII. USSP therefore
recommends retaining the text in lines 793-804 as it presently exists in the Statutes. The addition to
Section 1(c) recommended above should clarify this point.
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b.  As the responsible body in the teaching, research, and scholarly activities of the
University, the faculty, both tenure-track and non-tenure-track, have -has-inherent interests and
rights in academic policy and governance; however, these interests and rights are not identical,
and the status of tenure-track faculty grants them a distinct governance role.— Each college or
other academic unit shall be governed in its internal administration by its tenure-track faculty, as
defined in Section 3a (1) above, with additional unit governance privileges for non-tenure-track
faculty as may be explicitly provided under Section 3a (3) above.— Governance of each academic
unit shall be based on unit bylaws established and amended by the tenure-track faculty of that
unit, which may include specific unit governance privileges designated in the bylaws for non-
tenure-track faculty.— The bylaws shall provide for the administrative organization and procedure
of the unit, including the composition and tenure of executive or advisory committees, -—Eexcept
that they may not conflict with these Statutes, or other specific actions of the Board of Trustees,

or with the bylaws of a unit which encompasses it; the-details-of the bylaws-are left-to-the faculty
of the unit,

Rationale: This section was revised to reflect the current functions of the Faculty Advisory
Committees (FACs) on the campuses where they are active. It was also reorganized in
order to explain all aspects of the FAC’s function first, and then to describe its operation.
Finally, details about the precise composition of the committee on each campus were
deleted, to allow the campuses to set their own policies, except for two general provisions:
that the FAC not include those holding administrative posts (the definition of such having
been refined to specify those who are likely to be in a supervisory position over potential
grievants); and that no more than two members of the FAC may belong to the same
college.

Section 4. Faculty Advisory Committee

At each campus the faculty shall elect a Faculty Advisory Committee, which shall
provide a means for the orderly voicing of grievances or related concerns about the governance
and procedures of academic or administrative campus units. A member of the academic staff or
a retired member shall be entitled to a conference with the committee or with any member of it
on any matter properly within the purview of the committee. Academic employees who are
members of the Professional Advisory Committee electorate shall use the procedures outlined in
Section 5 of Article II. In addition, the committee may make confidential reports on personnel
matters at the request of the provost, the chancellor/vice-president, or the president. In
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performing these functions, the committee shall make such investigations and hold such
consultations as it may deem to be in the best interest of the campus.

The committee may also make recommendations for changes to campus policies based on

these 1nvest1gat10ns and dehberat10ns F&ea-}t-yhadﬁee—m&d—meemmeﬂdaﬁeﬂs—eﬂ—@mvefsw
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Each campus senate shall determine eligibility for membership on the Faculty Advisory
Committee for its campus from among the members of the Faculty Advisory Committee
electorate, except that those who hold administrative appointments at the level of department

Chalr/head or above shall not be eli glble for membershlp @ec—lﬁdmgﬂqesw%e%eld

No more than two members of the committee may hold paid appointments in the same
college or in the same unit organized independently of a college.

The committee shall elect its own chair at its first meeting of each academic year.— The
committee shall adopt its rules of procedure, copies whereof shall be sent to all members of the
academic staff (as defined in Article IX, Sections 4a and 3¢) and to the chancellor/vice president

and the president. The committee shall make such reports to the chanccllor/vice president, the

The committee shall report on its activities and recommendations to the senate and the
faculty as it deems appropriate, but at least once a year. These reports shall maintain the
confidentiality of 1nd1V1dual personnel cases, but may describe the broad nature of cases
presented to 1t he comm he C
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Section 5. Professional Advisory Committee

At each campus, the academic professional staff whose appointments as academic
professionals require at least 50 percent (50%) of full-time service shall elect a professional
advisory committee.— The academic professional staff consists of those staff members on
academic appointment whose positions have been designated by the president and the
chancellor/vice president as meeting specialized administrative, professional, or technical needs
in accordance with Article IX, Sections 3a, 3¢, and 4a.

Any member of the professional advisory committee electorate shall be eligible for
membership.— University-level administration staff shall be members of the electorate of the
campus at which their principal office is located.— Each chancellor/vice president (or the
president in the case of university-level administration staff members) after consultation with the
body may identify senior administrative officers to be excluded from the electorate.

Bylaws and articles of procedure covering such matters as name of the body, nomination
and election of members and officers, size of the body, and terms of office shall be developed at
each campus and after approval by the chancellor/vice president made available to the members
of the electorate.

The body shall provide for the orderly voicing of suggestions for the good of the
Universitycampus, afford added recourse for the consideration of grievances, and furnish a
channel for direct and concerted communication between the academic professional staff and the
administrative officers of the Universitycampus, its colleges, schools, institutes, divisions, and
other administrative units on matters of interest or concern to the academic professional staff or
any member of it.— The body shall report to the chancellor/vice president, the president, and the
academic professional staff at least once a year.

In performing its functions, the body upon the request of the chancellor/vice president,
the president, or any member of the academic professional staff, or upon its own initiative shall
make such investigations and hold such consultations as it may deem to be in the best interest of
the Universitycampus.— Any member or retired member of the academic professional staff shall
be entitled to a conference with the body or with any member of it on any matter properly within
the purview of the body.

ARTICLE III. CAMPUSES, COLLEGES, AND SIMILAR
CAMPUS UNITS
Section 1. The Campus

a.  The campus is the largest educational and administrative group. It is composed of
colleges, schools, institutes, and other educational units in conjunction with administrative and
service organizations.

11
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b.  The legislative body for the campus shall be the campus senate, as provided in
Article II, Section 1.

¢.  The transfer of any line of work or any part thereof from one campus to another
shall be made on the recommendation of the senates and chancellors/vice presidents of the
campuses involved, the University Senates Conference, and the president upon approval by the
Board of Trustees.

d.  The chancellor/vice president, under the direction of the president, shall be the
chief executive officer of the campus, as provided in Article I, Section 5.

e.  Ateach campus, Fthere shall be a provost and vice chancellor for academic affairs
or equivalent officer ateach-campus-whe-shall-bewho will serve as the chief academic officer
under the chancellor/vice president for-each-eampus-and who will serve as chief executive officer
in the absence of the chancellor/vice president.

f. There may be additional vice chancellors with campus-wide responsibilities and
other administrative officers with responsibilities and duties as delegated by the chancellor/vice
president.

g.  Vice chancellors shall be appointed annually by the Board of Trustees on the
recommendation of the chancellor/vice president and with the concurrence of the president.— The
chancellor/vice president shall on the occasion of each appointment seek the advice of the
executive committee of the campus senate.— The executive committee may seek the counsel of
other campus bodies in preparing its advice.

Section 2. The College

a.  The college is an educational and administrative group comprised of departments
and other units with common educational interests.

b.  The faculty of a college shall be constituted as specified in Article II,
Section 3a (1).— The college shall be governed in its internal administration by its faculty under
bylaws established by the faculty, as specified in Article II, Section 3b.

c. Subject to the jurisdiction of the senates as provided in Article II, Section 1, the
college shall have jurisdiction in all educational matters falling within the scope of its programs,
including the determination of its curricula, except that proposals which involve budgetary
changes shall- become-effective-enly-whenare subject to the approval of the chancellor/vice
president-has-approved-them.— The college has the fullest measure of autonomy consistent with
the maintenance of general university educational policy and correct academic and
administrative relations with other divisions of the University.— In questions of doubt concerning
the proper limits of this autonomy between the college and the senate, the college shall be
entitled to appeal to the chancellor/vice president for a ruling.

d.  The transfer of any line of work or any part thereof to or from a college or to or
from some other educational or administrative group within a campus shall be made on the

12
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recommendation of the appropriate senate and the chancellor/vice president and on approval of
the president.

e.  The faculty of a college shall elect its secretary and committees.

f. An executive committee of two or more members elected annually by and from the
faculty of the college by secret written ballot shall be the primary advisory committee to the dean
of the college.—Unless otherwise provided by the faculty of the college, it }+-shall advise the dean
on the formulation and execution of college policies and unless otherwise provided by the faculty
of the college on appointments, reappointments, nonreappointments, and promotions-an. [t shall
also transact such business as may be delegated to it by the faculty.— The faculty may determine
the size of its executive committee and may choose to elect its members for two- or three-year
staggered terms.— Not more than one-half of the membership of the executive committee shall be
from one department or comparable teaching unit of the college.— The dean is ex officio a
member and chair of the committee.— While the executive committee is in session to prepare its
advice on appointment of the dean or to review the dean’s performance, the dean shall not be a
member and the committee shall be chaired by a committee member elected by the committee
for that purpose.

Section 3. The Dean

a.  The dean is the chief executive officer of the college, responsible to the
chancellor/vice president for its administration, and is the agent of the college faculty for the
execution of college educational policy.

b.  The dean shall be appointed annually by the Board of Trustees on recommendation
by the chancellor/vice president and-with the concurrence of the president.— On the occasion of
each recommendation, the chancellor/vice president shall seek the prior advice of the executive
committee of the college concerned.— The performance of the dean shall be evaluated at least
once every five years in a manner to be determined by the college faculty.

¢.  Onrecommendation of the dean and the chancellor/vice president, the president
may appoint annually associate or assistant deans as required.

d.  The dean shall (/) call and ordinarily preside at meetings of the college faculty to
consider questions of college and departmental governance and educational policy at such times
as the dean or the executive committee may deem necessary but not less frequently than once in
each academic year; (2) formulate and present policies to the faculty for its consideration, but
this shall not be interpreted to abridge the right of any member of the faculty to present any
matter to the faculty; (3) make reports on the work of the college; (4) oversee the registration and
progress of the students in the college; (5) be responsible for the educational use of the buildings
and rooms assigned to the college and for the general equipment of the college as distinct from
that of the separate departments; (6) serve as the medium of communication for all official
business of the college with other campus authorities, the students, and the public; (7) represent
the college in conferences, except that additional representatives may be designated by the dean
for specific conferences; (8) prepare the budget of the college in consultation with the executive
committee of the college; and (9) recommend the appointment, reappointment,

13
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| nonreappointment, and promotion of members of the academic staff.— Regarding appointments,

reappointments, nonreappointments, and promotions, the dean shall consult with the appropriate
departmental chair(s) and executive committee(s), or department head(s) who shall provide the
dean with the advice of the advisory committee or other appropriate committee as specified in
the department bylaws.— Recommendations to positions on the academic staff shall ordinarily
originate with the department, or in the case of a group not organized as a department with the
person(s) in charge of the work concerned and shall be presented to the dean for transmission
with the dean’s recommendation to the chancellor/vice president.— In case a recommendation
from a college is not approved by the chancellor/vice president, the dean may present the
recommendation to the president, and, if not approved by the president, the dean with the consent
of the Board of Trustees may present the recommendation in person before the Board of Trustees
in session.

Section 4. The School and Similar Campus Units

a.  In addition to colleges and departments, there may be other units of a campus, such
as a school, institute, center, hospital, and laboratory, of an intermediate character designed to
meet particular needs.

b.  Such a unit organized independently of a college shall be governed in the same
manner as a college.

¢.  The school organized within a college is an educational and administrative unit
composed primarily of academic subunits.— The subunits are related and have common interests
and objectives but emphasize academically distinct disciplines or functions.— The faculty of each
subunit shall have the power to determine such matters as do not so affect relations with other
subunits of the school or with units outside the school that those relations properly come under
the supervision of larger administrative units.

d.  Governance of schools and similar campus units within a college:

(1) The internal structure, administration, and governance of a school within a
college shall be determined by its faculty under bylaws established by the faculty.— Bylaws of
the school shall be consistent with those of the college.

(2) The school has the fullest measure of autonomy consistent with the
maintenance of general college and university educational policy and with appropriate academic
and administrative relations with other divisions of the University.— In questions of doubt
concerning the proper limits of this autonomy, the school may appeal directly to the dean and the
executive committee of the college and shall be entitled to appeal subsequently to the
chancellor/vice president.

(3) An executive committee selected according to the bylaws of the school shall
be the primary advisory body to the director of the school.— The director is ex officio a member
and chair of the committee.— The executive committee shall advise the director on the
formulation and execution of school policies and unless otherwise provided by the faculty of the

| school on appointments, reappointments, nonreappointments, and promotions.— It shall advise

14
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| the director on the preparation of the budget.— The committee shall provide for the orderly

voicing of suggestions for the good of the school, recommend procedures and committees that
will encourage faculty participation in formulating policy, and perform such other tasks as may
be assigned to it by the faculty of the school.— Any faculty member shall be entitled to a
conference with the executive committee or with any member of it on any matter properly within
the purview of the committee.— If the committee is in session to prepare its advice on
appointment of the director or to review the director’s performance, the director shall not be a
member, and the committee shall be chaired by a committee member elected by the committee
for that purpose.

(4) Departments within a school shall be governed as specified in Article IV
except that communications and recommendations to the college, campus or the University shall
be transmitted through the school for approval, comment, or information as appropriate.— Other
subunits shall be governed by regulations set forth in the school bylaws.

(5) Executive officers of departments or subunits of a school shall be evaluated
at least once every five years in a manner to be determined by the faculty of the school and
college.

(6) An intermediate unit within a college, such as an institute, center, hospital, or
laboratory in which academic staff appointments are made in accordance with Article X,
Section 1, shall be governed as a department as specified in Article IV.— Other intermediate units
within a college shall be governed as stated in the bylaws of the college.

Section 5. The Dean or Director of a School or Similar Campus Unit

a.  Inaschool or similar campus unit independent of a college, the chief-executive
officer shall be a dean or director appointed annually by the Board of Trustees on the
recommendation of the chancellor/vice president and-with the concurrence of the president.— On
the occasion of each recommendation, the chancellor/vice president shall seek the prior advice of
the executive committee of the faculty concerned.— Within the school or similar campus unit, the
duties of a director or a dean shall be the same as those of the dean of a college.— The
performance of the dean or director shall be evaluated at least once every five years in a manner
to be determined by the faculty of the unit.

b.  Inaschool or similar campus unit included within a college, the chief-executive
officer shall be a director appointed annually by the Board of Trustees on the recommendation of
the dean of the college, the chancellor/vice president, with the concurrence of and-the president.
On the occasion of each recommendation, the dean shall seek the prior advice of the executive
committee of the unit.— The director shall (/) call and ordinarily preside at meetings of the
school faculty to consider questions of school and subunit governance and educational policy at
such times as the director or the executive committee may deem necessary but not less frequently
than once in each academic year; (2) formulate and present policies to the faculty for its
consideration, but this shall not be interpreted to abridge the right of any member of the faculty
to present any matter to the faculty; (3) make reports on the work of the school; (4) have general
supervision of the work of students in the school; (5) be responsible for the educational use of
the buildings and rooms assigned to the school and for the general equipment of the school as
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distinct from that of the separate subunits; (6) serve as the medium of communication for all
official business of the school with the college, the students, and the public; (7) represent the
school in conferences except that additional representatives may be designated by the director for
specific conferences; (8) prepare the budget of the school in consultation with the executive
committee of the school; and (9) recommend the appointment, reappointment,
nonreappointment, and promotion of members of the academic staff.— Regarding
recommendations of appointments, reappointments, nonreappointments, and promotions of the
members of the faculty, the director shall consult with the department’s or subunit’s executive
officer who shall provide the director with the advice of the appropriate committee(s).— Such
recommendations shall ordinarily originate with the subunit or in the case of a group not
organized as a subunit with the person(s) in charge of the work concerned and shall be presented
to the director for transmission with the director’s recommendation to the dean of the college.
The performance of the director shall be evaluated at least once every five years in a manner to
be determined by the faculty of the school and college.

ARTICLE 1IV. DEPARTMENTS

Section 1. The Department

a.  The department is the primary unit of education and administration within the
University.— It is established for the purpose of carrying on programs of instruction, research,
and public service in a particular field of knowledge.— The staff of a department includes persons
of all ranks who upon the recommendation of its head or chair are appointed or assigned to it.
The faculty of a department shall be as specified in Article II, Section 3a of these Statutes.— All
appointments which carry academic rank, title, or tenure indicative in any way of departmental
association shall be made only after-with the concurrence of the department(s) concerned.

b.  The department has the fullest measure of autonomy consistent with the
maintenance of general college and university educational policy and correct academic and
administrative relations with other divisions of the University.— Should a dispute arise between
the department and another unit of the campus concerning the proper limits of this autonomy, the
department may appeal for a ruling directly to the dean and the executive committee of the
college and, when the chancellor/vice president considers it proper, to the chancellor/vice
president, who shall make a decision after appropriate consultation.

¢. A department may be organized either with a chair or with a head.
Rationale: Here and in other similar sections to follow the language has been modified to
highlight the chancellor/vice president’s responsibility for campus affairs, subject to the

authority of the president. Here, and in Article I'V Section 3a, issues of the confidentiality of
the process are protected.

Section 2. Department Organized with a Chair
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a.  The chair shall be appointed annually by the Board of Trustees on recommendation
of the chancellor/vice president and-with the concurrence of the president after consultation with
the dean of the college and with the executive committee of the department concerned.— The
performance of the chair shall be evaluated at least once every five years.— As one component of
this evaluation, views shall be solicited from the entire department faculty in such a way as to
preserve confidentiality.

b.  In each department organized with a chair, the executive committee shall
recommend individuals for academic appointment in the department. With the consent of the
executive committee or as specified in the department bylaws, persons who are not members of
the department faculty may be invited by the chair to attend meetings of the department faculty
but such persons shall have no vote.

¢.  The faculty of the department shall have power to determine such matters as do not
so affect relations with other departments or colleges that they properly come under the
supervision of larger administrative units.

d. Ineach department organized with a chair, there shall be an executive committee
elected annually by and from the faculty of the department by secret written ballot.— At least
one-half of the members of the departmental executive committee shall be elected from those
faculty members who have at least a 50-percent salaried appointment in the University.— The
faculty may choose to elect members of the executive committee for staggered two- or three-year
terms.— The chair of the department is ex officio a member and chair of the executive committee.
The chair and the executive committee are responsible for the preparation of the budget and for
such matters as may be delegated to them by the faculty of the department.— In a department
which has a faculty of not more than five members, the executive committee shall consist of the
entire faculty.— In all other cases, the size of the executive committee shall be determined by the
faculty of the department.— If the executive committee is in session to evaluate the chair’s
performance, the chair shall not be a member and the committee shall be chaired by a committee
member elected by the committee for that purpose.

e.  Ineach department organized with a chair, that officer shall be responsible for the
formulation and execution of departmental policies and the execution of University and college
policies insofar as they affect the department.— The chair shall have power to act independently
in such matters as are delegated to the chair by the executive committee.— The chair shall (7)
report on the teaching and research of the department; (2) have general oversight of the work of
students in the department; (3) collaborate with the executive committee in the preparation of the
budget and be responsible for the expenditure of departmental funds for the purposes approved
by the executive committee; and (4) call and preside at meetings of the executive committee and
at meetings of the department faculty of which there shall be not fewer than one in each
academic year for consideration of questions of departmental governance and educational policy.
The chair together with the executive committee is responsible for the organization of the work
of the department and for the quality and efficient progress of that work.— Any faculty member
shall be entitled to a conference with the executive committee or with any member of it on any
matter properly within the purview of the committee.

f. In the administration of the office, the chair shall recognize the individual
responsibility of other members of the department for the discharge of the duties committed to
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732 them by their appointments and shall allow proper scope to the ability and initiative of all
733  members of the department.
734

735
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Section 3. Department Organized with a Head

a.  The head of a department shall be appointed without specified term by the Board of
Trustees on recommendation by the chancellor/vice president and-with the concurrence of the
president after confidential consultation with the dean of the college and all-cach members of the
department faculty.— The head may be relieved of title and duties as head of the department by
the chancellor/vice president on the recommendation of the dean of the college.— The
performance of the head shall be evaluated at least once every five years.— As one component of
this evaluation, views shall be solicited from the entire department faculty in such a way as to
preserve confidentiality.

b.  In each department organized with a head, the head in consultation with the
advisory committee shall recommend individuals for academic appointment in the department.
In consultation with the advisory committee or as specified in the department bylaws, the head
may invite other persons who are not members of the department faculty to attend meetings of
the department faculty, but such persons shall have no vote.

¢.  The head of the department shall have the power to determine such matters as do
not affect other departments or properly come under the supervision of larger administrative
units.

d. Ineach department organized with a head, the head shall have general direction of
the work of the department.— The head shall (/) consult with the departmental advisory
committee in regard to departmental policy; (2) consult with each member of the department
regarding the nature and scope of the work in the charge of that member; (3) call and preside at
meetings of the departmental faculty for explanation and discussion of departmental policies,
educational procedure, and research, of which there shall be at least one in each academic year
for consideration of departmental governance and educational policy; (4) be responsible for the
organization of the work of the department, for the quality and efficient progress of that work,
for the formulation and execution of departmental policies, and for the execution of University
and college policies insofar as they affect the department; (5) report on the teaching and research
of the department; (6) have general supervision of the work of students in the department;

(7) prepare the departmental budget in consultation with the departmental advisory committee;
and (8) be responsible for the distribution and expenditure of departmental funds and for the care
of departmental property.

e.  Inthe administration of the office, the head shall recognize the individual
responsibility of other members of the department for the discharge of the duties committed to
them by their appointments and shall allow proper scope to the ability and initiative of all
members of the department.

f. In each department organized with a head, there shall be an advisory committee
elected annually by and from the faculty of the department by secret written ballot.— The
department faculty may choose to elect members of the advisory committee for staggered two- or
three-year terms.— In a department which has a faculty of not more than five members, the
advisory committee shall consist of the entire faculty.— In all other cases, the size of the advisory
committee shall be determined by the faculty of the department.— The functions of the committee
shall be to provide for the orderly voicing of suggestions for the good of the department, to
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recommend procedures and committees that will encourage faculty participation in formulating
policy, and to perform such other tasks as may be assigned to it.— Any faculty member shall be
entitled to a conference with the committee or with any member of it on any matter properly
within the purview of the committee.— If the advisory committee is in session to evaluate the
head’s performance, the head shall not be a member and the committee shall be chaired by a
committee member elected by the committee for that purpose.

Rationale: Section 4 was deleted because it conflicts with Article VIII, Section 4.

ARTICLE V. GRADUATE COLLEGES

Section 1. The Campus Graduate College

a.  Onacampus with a Graduate College, the Graduate College shall have jurisdiction
over all programs leading to graduate degrees as determined by senate action and approved by
the Board of Trustees.— It is the responsibility of the Graduate College to develop and safeguard
standards of graduate work and to promote and assist in the advancement of research in all fields.

b.  Except as otherwise provided in this section, the Graduate College shall be
governed by the same regulations as govern other colleges.

¢.  The faculty of the Graduate College consists of the president, the chancellor/vice
president, the provost or equivalent officer, the dean, and all those who on the recommendation
of the departments or of other teaching or research divisions have been approved by the
executive committee and the dean of the Graduate College to assume appropriate academic
responsibilities in programs leading to graduate degrees.— Other administrative staff members are
members of the faculty of the Graduate College only if they also hold faculty appointments and
have been recommended and approved as provided above.

d. An executive committee shall be the primary advisory committee to the dean of the

Graduate College.— It shall advise the dean on the formulation and execution of policies and on
other activities of the Graduate College.— The executive committee consists of fourteen members
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